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1.0 AIESEC EMPOWERING AFRICA PROGRAM

1.1 Background

 AIESEC has continued to contribute positively to the development of young people around the globe by providing opportunities for them to develop certain attributes that are engrained in change agents. These characteristics are: 
· Active learning,

· Social responsibility 
· Cultural sensitivity 
· Entrepreneurial
 Many celebrated AIESEC Alumni have exhibited these characteristics and have time and again highlighted them as the drivers of success.

 Empowering Africa Program is an AIESEC Africa (continent) growth network initiative geared towards alleviating poverty and HIV/AIDS in Africa. 
The initiative has two programs that seek to empower young people in Africa. ASK (Answers solutions Knowledge around HIV/AIDS) was initiated to create HIV/AIDS awareness while African YES  (African Young EntreprenuerS) was geared towards creating entrepreneurial culture among the youth and a source of self reliance from the dependency of the unemployment. 

Empowering Africa program was run concurrently in fourteen AIESEC African countries last year. (Botswana, Cameroon, Ivory Coast, Egypt, Ghana, Kenya, Morocco, Nigeria, Senegal, South Africa, Tanzania, Togo, Uganda and Zimbabwe).
A Standard curriculum was developed supposed to be customised to fit realities in different countries. International student facilitators from Africa and other continents of the world where to facilitate the sessions with the help of practicing entrepreneurs. The international students will act as advisory and research teams to support the local students in their task of creating a micro enterprise.

The presence of the international students is one of the main motivational factors for the local students to participate and is also an opportunity for meeting and having chats with 

young people from different countries with different realities and perspectives, know how and best case practices of entrepreneurs from their Countries of origin, which enrich the final outcome of the project.

Empowering Africa program stages

· Recruitment – Recruiting and selecting the leadership team and project delegates.

· Preparation - fundraising, matching trainees and inviting other facilitators, customising the curriculum.

· Kick off Ceremony – officially start EAP Programme nationally in the country
· Workshops and seminars – Have workshops to implement the entrepreneurship curriculum and other business development skills.
· Closing ceremony – to officially mark the end of the African Yes program.

ANSWERS SOLUTIONS  and KNOWLEDGE(ASK)
ASK targets young people in secondary schools and slum dwellers who are yet to understand the devasting effect of HIV/AIDS. The program seeks to create Knowledge/awareness among the youth by the youth and also promote behavioural change among the emerging youth.

 AFRICAN YOUNG ENTREPRENUERS PROGRAM

The African Young Entrepreneurs Program was developed after the realization that

 “More than 300 million young people aged 18 –30 years are currently Unemployed or under-employed. At least one-fifth of these young people have the potential to become entrepreneurs, yet less than one-twentieth do”. Many acknowledge that:

“Yes, I want to become an entrepreneur, but I don’t know what I am supposed

to do...”It is impossible to start a micro enterprise in our country, that’s the reality...”.

“I have some ideas I consider good, I want to put them into practice, but I don’t

Know how to start...”.

These was the beginning of the African Young Entrepreneurs Program (YES) , intent to increase the entrepreneurial capabilities of the young people in Africa by providing them with knowledge and practical skills that would assist them become self reliant. 
3.0 YES OVERALL OBJECTIVES

· To develop African young entrepreneurs through skill enhancement, theoretical and practical training enabling them to create their own smart business start up plans.

· To link students with organizations that provide business start -ups

· To provide learning experience that would help enhance an entrepreneurial culture in African youth.
· To provide an opportunity for the African youth in AIESEC to provide opportunities for Africans by Africans.
YES focuses on creating entrepreneurial culture among young people in institutions of higher learning who have continuously relied on employment. Employment is elusive in Kenya and undergraduate students need to develop skills that will enable them develop and sustain their own business in a competitive market. AIESEC YES sessions are done in a workshop set up using a practical curriculum implemented by international trainees and practising entrepreneurs.
CURRICULUM.
A standard curriculum was developed that is customised to fit the reality in different countries. The 8 weeks curriculum is diverse and covers different modules that teach on how to start a business and balance growth by handling challenges in a competitive environment. This year, the curriculum will be tailored towards, talentreprenuer, Innovation and creation of Small and medium size enterprises in Kenya and other growing economies in the world. Best case practices will be delivered by international trainees (student interns) from different countries.  By encouraging innovation, delegates will be required to develop business plans that will then be evaluated and entered into a national competition. The best business plans will then be awarded. This business plans and the entrepreneurial culture created shall promote the growth of individuals in Africa whom are fighting unemployment.
PROJECT PARTICIPANTS.
During the first phase of the YES program, we recruited delegates from the following institutions and slum areas:
· Nairobi University,
·  Strathmore University 
·  Catholic University of East Africa. 

· Evelyn College of Design

· Kibera slum

YES phase one was a pilot project that was done to assist us develop a concrete plan and clear objectives that would enable us to implement the second phase of YES program in nine Universities, Selected colleges and slum areas.
PROJECT LEADERSHIP TEAM
· Project Director

· International internship team leader

· Promotion team leader

· Learning team leader

· Finance Director,

Team members  fall under the respective team leaders

BOARD OF ADVISORS
We select board of  advisors from different sectors and background to bring their in put together to make the project a success.This group of board of advisors share there experiences with the delegates about the different facets of entrepreneurship.
TECHNICAL ADVISORS.

These are people who have previously been involved in business plan writing competition. And have successfully carried out entrepreneurship workshops. Their work will be to advise in running of the workshops and development of market driven business plans.
They shall also offer all the technical skills and know-how needed for the entrepreneurship project.
INTERNATIONAL INTERNS.
This are finalised students from different Universities with Entrepreneurial and business oriented backgrounds. They faciliitate the theoretical part of the entrepreneurship curriculum and at the same time share best case practises from their countries.
We have created exchange partnership with AIESEC Local Committees from the following countries to enable us to have a different reality and also share best case practises:

AIESEC Kenya was able to work with Trainees from

Netherlands

Uganda

Canada

United States of America

Practising Entrepreneurs
AIESEC Kenya was able to create a network of 45 practising entrepreneurs during the implementation of the pilot project. These entrepreneurs implemented the practical part of the curriculum with market driven examples. We will use the same network and expand the same with entrepreneurs from different sectors who will be required to give talk about the reality in the market and at the same time give market driven case studies. We will also utilise the AIESEC Kenya Alumni network, the corporate sector, government parastatals etc.
IMPACT OF AIESEC AFRICAN YOUNG ENTREPRENUERS PROGRAM 
African young entrepreneurs objectives where to create entrepreneurial culture among young people for job creation. It’s through the YES program that we were able to recruit delegates from the University and slum areas. We also equipped them with the necessary business skills needed to survive in the modern day of high unemployment 
The delegates went through 8 weeks sessions that where geared towards changing their mindsets about the leadership shills and how they can become change agents without relying on employers.
The delegates developed market driven business plans that where evaluate. The best business plans where rewarded. Seven business plans have been implemented. The YES delegates are now owners of business. One business plan, the Campus Media Ltd has attracted 3 more partners and will in the next two months be recruiting ten people to work on contract basis. The winning business plan will soon be expanding to cover most leading towns in the country and hence will recruit more personnel to champion its growth and expansion strategy.

AIESEC KENYA EMPOWERING AFRICA PHASE TWO
AIESEC Kenya Plans to implement the second phase of YES Program in all the AIESEC Kenya Nine local Chapters found in the following Universities.

· Moi University

· University of Nairobi

· Strathmore University.

· United states International University _ Africa

· Catholic University of EA

· Egerton University.

· Daystar University

AIESEC Kenya will also partner with other tertiary institutions in order to create positive change agents in the society. 

The Entrepreneurship curriculum will be further customised to benefit people in the slum areas so as to empower them with self sustaining skills. 
The Entrepreneurship curriculum will later on be in cooperated with an HIV/AIDS curriculum that will seek to empower the youth with both entrepreneurship and HIV/AIDS awareness that with empower them counter the challenges of the 21st century.In the final stages we shall merge the African Yes Project with a Micro-Finance project we shall be running among all the local chapters of AIESEC Kenya in a bid to ensure that we offer also the knowledge of where the members can get the necessary funding required for their business start-ups.
AIESEC KENYA HAS CREATED EXCHANGE PARTNERSHIP WITH THE FOLLOWING AIESEC COUNTRIERS:
· Netherlands

· India

· Hong Kong

· Malaysia

· Taiwan

· Japan

· United States

· Botswana

· Singapore

· Poland

· Rwanda

· Canada.

These countries will send their trainees (international interns) to the nine Local committees in Kenya and at the same time Kenya will send Student Nominees to their countries. We will also share our success with the participating countries, open up internship opportunities for them through the AIESEC Internship program.

Jurists

The YES Project will culminate in a simulation of  business plans by all delegates either as a group or individuals. The business plans will compete from the local chapter level and there after the best business plans be selected to join the national competition. The winning business plans will then be awarded. There will be rewards for the:

· Most innovative business plan

· ICT sector

· Biotechnology
· HIV/AIDS and Entrepreneurship
· Social  entrepreneurship (Humanity)

· Best overall group.

There will be three business plan evaluation moments through out the business plan writing competition of which the final one will be done by selected Jurists from different sectors:

The jurists will constitute:

· University professor

· Two corporate chief Executive officers 

· Two practising Entrepreneurs

· International trainee

Mentors

All delegates will be attached to mentors from the sectors they are interested in. the mentors responsibilities will be:

· Make sure that the delegates develop market driven business plans

· Guide them on the actual realities in the market.

· Assist delegates implement the market by sharing their networks.

· Help the business grow from one level to the next one.
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AIESEC VALUES

Enjoying participation*      Striving for Excellence*      Living Diversity*       Acting Sustainably* 

Activating Leadership*     Demonstrating Integrity*


