RURAL ASSISTING PROJECT, an Innovative and successful youth entrepreneurship project in Iran

-In the rural assisting project the target group is the rural youth as well as the rural farmers which the former group is regarded as agents and the later group is known to be the beneficiaries.

-focusing attention on the rural youth situation in order to provide equal opportunities and enough interest for them to remain in the villages

- Increase in the productivity level of the farmers through the assistance of the trained youth of the rural areas in the production and marketing of the products.

- Paying attention to cultural activities and informal training facilities as well as skilled based trainings with the aim of creating new opportunities for the rural youth

In this project all measures and implementations have been undertaken by the rural youth themselves which has made them eager to follow this project.

C- Project's goals

-To provide jobs for the rural youth through increasing productivity at rural production level and to organize unused opportunities 

- performing cultural and training activities in line with raising software facilities in order to help them remain in the villages.

- provide the grounds for active participation of the youth in the welfare process of the villages and to give equal opportunities to women and young girls and boys in the villages

Increase the income level of the underprivileged farmers and to help eradicate poverty in the villages through providing new capacities and to prevent the rural youth facing poverty.

to conduct counseling activities and to help the young graduates and even the those with jobs to live in the near towns

- to increase the profit rate of selling products through replacing direct sales with brokers.

-to improve the feeling of having an independent identity among themselves and the concept of profitability among the rural youth by setting up working teams in the area of job creation  and cultural activities.

This project has continued it activities since July 24 2005 in one of the villages, located at Eylam province after an agreement made between the rural council and YES representatives. The rural council has undertaken the task of introducing and briefing the community members particularly the farmers and landowners and had invited fifty active young graduates of the village for participation .within the first three training-counseling sessions of the first phase they have been divided in to three separate teams namely ,production assistance, marketing and sales assistance and cultural assistance who have been introduced for the form of pilot for a period of one year and if it succeeds favorably it will be implemented in ten other villages for a period of one year.

Study team

- Before implementing this project an accurate study was conducted on the basic problems of the rural inhabitants and their essential needs in problems related to selling of products, youth unemployment, lack of health trainings, the need to promote a scientific approach for productions in order to increase productivity, lack of adequate programs for the youths and children's free time, and migration of the youth.
E- Project inputs

Rural youth as man powers
YES trainers   

Village councils

Farmers and landowners
Project cycle

A- Conceptualization

With regards to the migration situation of the rural people and the abrupt socio-cultural changes it would be effective to implement model projects for them.

As a result of migrations from the rural areas the government is facing serious problems and seriously requires the participation of the non-governmental sector 

The implementation of these pilot projects could provide the grounds for the employment of the youth in the villages

The project has defined its requirements and resources within the rural setting which is also rural based.

1- One village was selected which had a high rate of young population as well as local farming productions and was followed by detail examination on their problems and needs

2-Through coordination with the village council two activities were conducted simultaneously; one was to identify a number of rural youth and the other was to hold introductory and information meetings with the farmers and land owners.

3- The young people were divided into different fields as introduced by the council. There were three group namely, 1- the cultivation and production assistance and advisory group, 2- the marketing and sales advisory group and 3- the cultural and welfare assistance group. This group was trained in their special fields.

- The related group was taught on how to cultivate, use proper seeds, how to water the products, use pesticides and how to store the products until the final stage of production.

- In the area of marketing the relevant group under takes the task of marketing by way of reducing the number of dealers and signing contracts directly with agencies and offering products in a direct way and also how to transport the products.

- In the area of cultural activities the children and young people attended skill-based trainings on how to provide grounds for insuring products and trades purposes in order to attract tourists to their village and to display films.

- The village council will attend all the stages of the project as observer and shall help remove the obstacles on the way of activities such as procurement of basic materials and pesticides or cultural activities 

- in the early stages of the project a number of 20 youth were selected for providing services to 3 farmers

- In the second stage a team of 15 persons have undertaken the business of marketing and sales.

- In the cultural section nearly 15 girls were engaged in various activities such as showing films, organizing trainings and tour guides.

The profits gained out of selling agricultural products (which will increase considerably due to the omission of brokers) will be divided according to the decisions of the council and three representatives from YES, a representative from the council and three representatives from the assistants.

In a period of 8 months the cultural activists showed more than 32 films through a mobile video projector and a total of 600 youth benefited from its cultural trainings.

In this project 50 rural youth comprised of 27 young men and 23 young girls were engaged in the activities .Ten of them had a higher education degree, 22 had diploma, 15 had high school degrees and 3 of them were illiterate.

Out of the 50 individuals, ten of them ranged between the ages of 18-20, 25 of them ranged between 20-30 and 15 of them were among the 23-27 years of age.

Out of the total figure 25 of them had no occupational experience, 10 of them were engaged in seasonal farming, 5 of them had a labor work experience and the rest of the 10 persons had been engaged in temporary service activities such as secretarial works.

- Two of the assistants were disabled from the leg that based on their skill in producing a special type of handicrafts was invited to train the youths.

In the 8 month period since the implementation of the project more than 600 rural children and youth enjoyed from the training, entertainment and cultural activities.

Through the advocacy of the advisory group a cooperative for women was set up besides agricultural activities .Through the micro scale capitals of rural women it manages to provide and offer certain services such as access to health facilities and food supplies at low price

 - It has also implemented a packaging plan for the agricultural products which was well received by the rural women.
Through the implementation of this project on a village comprised of 2000 inhabitants,50 people managed to find permanent jobs

- one of the reasons for its success was the use of youth's creativity in performing need based counseling which made the rural people interested in joining the project.

- With regards to the fact that the project was implemented in the village all interactions were enforced there thus it was nature –friendly .Hence , by use of essential trainings for applying scientific methods in  production and storage of the products it helped to helped to reduce a high percentage of the damages inflicted on nature.

- The project helped to provide equal opportunities for the employment of young men and women as well a number of disabled individuals for special handicraft training and also paying special attention to the unprivileged youths.

- All the 50 persons involved managed to be trained in the trainer's trainings.

- In general, in addition to the 50 youths engaged in the project as assistants, more than 200 other youths declared their readiness to implement similar projects in other villages.

Challenges and problems faced

- With regards to the traditional structure of the agricultural activities and the difficulty of raising confidence, out of the total of 60 farmers 5 of them refused to continue their cooperation and carried on their work in the traditional form.

-out of the 50 youth 10 of them failed to take part and did not enough training.

-In the cultural assisting section, some of the trainings were not as successful such as English training, computer and music.

-In the sales and marketing sector some problems were raised related to selling of products as a result of low experiences of the youth 

- In the initial stages of the project rural girls only took part in the trainings since the rural culture would not permit them to be engaged in the other two activities.

- Three of the farmers created certain problems for not having experienced an abrupt change in the production and productivity level 

- Lack of hard ware facilities in the cultural sector slowed down the process of development

Some knowledge for the future

- Entrepreneurship will yield high profits in the rural areas with emphasis on rural youths.

- After the project succeeded it was trusted by people to a great extent 

- Skill- based trainings (such as carpentering) and health trainings were well received

- Modern trainings and up to date trainings required preparedness among the trainees

- Girls were very successful in the project if they observed their cultural principles which requires a better understanding by the rural families 

- Providing equal opportunities by the assistants raised their capacities and self confidence which also guaranteed the success of the project.

The problems faced by the project in the sales and marketing sector was reduced through the use of other farmers' experiences

- Emphasis on the ratification of the activities by relevant persons.

- The 70% success of the project allowed the implementation of the project in ten other villages. ICT requires paving grounds in particular in the marketing section. 

