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Head office :  20, avenue de l’ISP, Q/Muhungu, C/Ibanda, Town of Bukavu, Southern Kivu

Kinshasa office:  GAPIC CENTER @ 295, avenue Luvua, Commune of Lingwala, city of Kinshasa

Tel : +243 813 716 618, +243 998 604 815, E -  Mail : deregginfo@yahoo.fr
Democratic Republic of Congo



Youth Business Guidance Center

YBGC PROGRAM


Giving wings to fly !

 « Like slavery and apartheid, poverty is not natural. It is man - made and it can be overcome and eradicated by actions of human beings ».

· Nelson MANDELA  .– 

A. BRIEF DESCRIPTION OF THE HOSTING ORGANIZATION


 

Development and Relief Ginger Group, shortened - DEREGG; is a not for profit organization established under the laws of Democratic Republic of Congo. It was created on January 4, 2000 by a group of proactive  young people from low – income and poorest areas neighboring the town of Bukavu.

Our mission statement is summarized into two key words - the promotion of the target group by the end of the year 2018. This is generally precised as follows:

· By target group, we mean 1600 vulnerable young women and men aged 15 - 35 from low – income, poorest and homeless families (both rural and urban). They are currently provided with no schools and are all jobless. 50% of them completed primary education while 30% achieved secondary work and 20% completed college or university education. 

· The envisaged strategies to attend the expected promotion of these young people include the delivery of leadership and enterpreneurship training and development programs, peer – to – peer learning and online resources to raise youth capabilities and diminish wasted potential, the cultivation of new and established youth ventures to reduce unemployment, wasted potential and alleviate poverty through wealth creation, and the development of networking opportunities to create a conducive environment and provide a forum through which young practitioners in the Micro and Small Enterprises sector will develop new ideas, exchange best practices, co – learn, foster partnerships and strengthen communication.

Achievements so far

DEREGG has successfully achieved a good experience story that includes the provision of small credits to support small income generating initiatives in favor of 10 rural young people aged 17 – 19 years for self – employment creation, celebration of Global Youth Service Day 2001 – 2005 (www.gysd.net), provision of relief services, provision of scholarships to attend international conferences and workshops, hosting training and capacity building seminars and workshops, etc.  So far 40 young people have accessed DEREGG training; more than 6000 youths along with people from local government, civil society and private sector have participated in networking events (celebration of Global Youth Service Day 2001 – 2005); etc.

DEREGG has also developed fruitful relationships in many areas to support its work. Organizations such as the Artemisia Foundation (www.artemisiafoundation.org) that promised to co-finance this program and other specific initiatives in the future. Locally, a pool of consultants and business mentors have volunteered their time to support program delivery. Internationally the Youth Employment Summit (www.yesweb.org) and the Artemisia Foundation and others have offered pro bono support and scholarships to help our leader attend international youth leadership and enterpreneurship training workshops in Egypt, Brazil, Kenya, etc. 

B. PRESENTATION OF THE PROGRAM

1. Name of the program

 Youth Business Guidance Center – YBGC Program

2.   Description of the program

Youth Business Guidance Center is a training and accompaniment program dedicated to deal with the rehabilitation of 1600 vulnerable young  women and men aged 15 - 35 from low – income, poorest and homeless families (both rural and urban) from the Eastern province of South – Kivu (DR Congo) into productive life by the end of the year 2018. 

Our program clusters under three main components – Training, Incubation and Network. These efforts include the provision of training skills to business development (i.e. we offer a ten month comprehensive Business Development Services Track which focuses on developing market systems and facilitating commercially viable business services that assist the marginalized Micro and Small Enterprises) and the covering of the young entrepreneurs’ roughly $ 300 - $ 3000 start up capital, under the form of micro loans, in order to help them obtain necessary inputs to create decent and productive self – employment in three (of the Five) Emerging Employment Sectors for Youth: (1) On-Farm and Off-Farm Enterprises, (2) Information and Communication Technologies, and (3) HIV/AIDS. In addition, we give participants counseling and accompaniment services in a variety of management, financial, commercial, marketing and administrative areas. And thus, we create a conducive environment  and provide a forum through which young practitioners in the Micro and Small Enterprise sector develop strategic networks, share ideas, experiences and best practices and strengthen communication. 

This is a unique innovative opportunity for learning, in DR Congo, that offers youth entrepreneurship practitioners in the field important resources connected to life skills, personal development, leadership, social and economical participation into the community development as well. 

Each three months, we host plenary sessions that combine the learning from each of the courses and tracks and introduce broader topics of importance to the development field. Plenary sessions are designed to challenge assumptions and evoke lively debate and push what we know and feel about the best practices of the Micro and Small Enterprises development field. Local languages are better for this practice.

Shortly, we focus on how to access to resources which are not easily accessible in the country.

3. Context

The vulnerability of the congolese people is not only due to a long period of bad governance since 1965 but also to consecutive plundering and aggression wars called by belligerants « wars of liberation » of 1997 and 1998. According to the draft of the national policy of the population (2001), the average income per day and per person passed from 1.50 dollars (1973) to 0.30 dollars (1985). Though, the DR Congo is naturally richer. Unfortunately, more than 85% of 58 millions of inhabitants forming its population are extremely poverty - stricken in such a way food security, schooling, health care and home comfort within the households have become pending issues. Illiteracy, malnutrition, famine, hunger, unemployment, underemployment, human sufferings, social injustice, HIV/AIDS infections, etc. are the  greatest costs to pay. Life has become very awkward in both rural and urban areas. Only 85% of families can have a meal or two meals a day and, 14% of families can provide an unshared bedroom. There are 36% of girls and 27% of boys aged from 18 to 25 who are  illiterate. The few young women and men who got the chance to complete the secondary education did not have access to university education due to lack of financial means. Even those who attend the university work find the education system has not prepared them with skills required by the labor market. 80% of youth between 15 and 25 are provided with no schools, jobless or underemployed. They are doomed to begging in streets, use of drugs, prostitution, rapes, sexual violence, kidnapping, mutilations, tortures, and militias activities. The prevalence of HIV/AIDS of people aged 15 – 49 is about 4.5% with extremities varying between 1.7% and 7%. This prevalence varies from 1.8% to 6.7% in rural areas and from 3.1% to 7% in urban areas. The average prevalence of young people between 15 and 24 is estimated to 3.6%. However, this prevalence is varied according to the fact that we are located either in rural places or urban ones and the age group of people. In towns, the prevalence is about 4.6% whereas in the rural areas, it is about 3.8% and it is higher between the age group of 20 – 24 with 4.1% than the age group of 15 – 19 with 3.7%. There are also 700 000 children directly orphaned by HIV/AIDS out of the 3 million of orphans in the DR Congo. The longer we wait the greater the challenge becomes.

4. History, process and beneficiaries of the program

We hosted a three - day participative diagnostic and planning workshop in the month of September 2005. At least 80 targets and collaborators attended the workshop. Participants worked in 8 groups to identify and discuss priorities related to youth vulnerability issues. Two months later, we also conducted a survey on the ground, in collaboration with some finalists from Superior Institute of Rural Development. The survey aimed to approach young boys and girls aged between 15 and 30 in the streets, schools, churches, households, youth movements and organizations, etc. to further identify their socio – economical aspirations. One hundred and twenty were interviewed. One hundred and fourteen belonged to the age group between 15 and 25.They said that they were roaming as they were provided with no schools, jobless and lacking in what to do. Their basic education level varied from one to six years post primary studies. As results of the case study survey, participants suggested to formulate such a project as an alternative response to their preoccupation. Below are the results of the survey about the training business subjects: 

Subjects
Girls
Boys
Total
Percent age

Small trades
6
0
6
5

Mechanics
8
4
12
10

Computers and Internet
5
1
6
5

Nursing
3
0
3
2.5

Confection of musical instruments
6
3
9
7.5

Video Production
2
4
6
5

Farming
8
25
33
27.5

Radio Production
0
0
0
0

Cultural animation
1
2
3
2.5

Dress – making 
30
12
42
35

Total
69
51
120
100

As it is really difficult to intervene in favor of all the concerned youth at the same time and in the same manner, at least 50 – 120 young women and men aged 18 – 35 from low – income and poorest families (both rural and urban) will directly benefit from the training skills and micro grants programs each year. Session instructors and guest speakers will present in French. Readings and references will be in French, too. Therefore,  YBGC applicants must :

· Demonstrate basic reading and writing competency in French, 

· Hold a secondary diploma or its equivalent.

5. Purpose of the intervention and main outcomes

· To support, host and train to income generation and entrepreneurial ventures to help vulnerable youth create sustainable livelihoods.
· The main outcome of this project is to progressively rehabilitate and form a network of at least one thousand young entrepreneurs (women and men aged 18 – 30) who are interested in changing society, but are starting by developing themselves by the year 2018. It is expected that through their behaviors and actions, they will produce a ripple effect on others and thus provide their contributions to creating meaningful social changes in our communities.

6. Strategies to achieve our goals

To achieve the expected results, we will be carrying out two principal activities. Then the rehabilitation of the targeted young women and men will be effective if:

A.  The training  to satisfactory business development skills is attended 

· This program is to give training to business development skills and ways of creating decent and productive collective work or self – employment that last. 
· The training modules are to be developed by well – educated and well – experienced business facilitators. They must adapt the courses to the students’ level in relation to the duration of each training course.

· To start the struggle, the center has launched its activities with one training subject for the year 2006 - 2007: the Dress – Making Business Skills. This program is open to one specific target group made up of unmarried young mothers and orphans between 15 and 20 both chief of households.

· The reminder subjects namely Farming, Mechanics, Computers, Confection & repairing of musical instruments, Video production, Radio production, Nursing, Cultural animation, Small trades, etc might progressively be achieved as the project is operational.

B.  The provision of start up capital is realized

The program will set up a micro – credit system to grant small rotary credits to help young entrepreneurs create decent and productive self - employment in order to stimulate and promote the culture of social entrepreneurship amongst youth.

7. Fundraising strategies

Fundraising is a crucial aspect for the future of the YBGC program and of the various youth business actions we contemplate to support.  We will emphasize on how to access funding from all potential partners, mainly the local private sector. We must develop initiatives to raise funds both to support young entrepreneurs and for the organization core costs. The importance of pro – bono support will also be emphasized as will the benefits will not only go to the youth business initiatives but also to the corporate sector and to the entire community. 

The concept of « adopt a business » or « adopt an entrepreneur » will be a core strategy of YBGC as an alternative means of raising funds. Companies or individuals can fund an action by adopting individual young businesses and the selling point is that the business supported can be chosen to fit with company’s community policies. The corporations benefit by being able to identify with the businesses. They can use them for PR purposes as they can easily demonstrate the benefit to local community or to encourage their employees to become business mentors.
8. Partnerships and collaboration

We are really convinced the effectiveness and successfulness of this program heavily rely on both local contributions and external ones. Therefore, there is necessity to develop partnerships with a variety of different stakeholders to enable the business community to promote youth entrepreneurship by providing a local network of business support, mentoring, and access to start-up finance. 

It is our hope the building of such partnerships will further extend our work, and help create a conducive environment  and provide a forum through which young practitioners in the Micro and Small Enterprise sector develop strategic networks, share ideas, experiences and best practices and strengthen communication.

9.  Weaving the future

We will truly succeed when during the next five years, we create a supportive leadership and entrepreneurial and learning environment through which :

· Emerging leaders and aspiring entrepreneurs learn how to grow their initiatives and themselves, and already successful leaders and entrepreneurs share their experiences and give back to their communities. 

· Young people are provided with a sense of competence, a sense of usefulness, a sense of power and influence, and a sense of belonging.  

· Mentors and supporters recycle their experience and expertise while providing advice and support to the young people they coach.

10.  Achieving scale and sustainability in the longer term

The program will highlight the important nature of the work to be carried out by the youth initiatives, in tackling the problem of youth poverty. The interventions follow a similar theme for helping young people, though emphasis will also be given to the many practical differences in the manner that the youth initiatives are run. 

Our work will also focus on the way that the youth ventures, with the aid of YGBC, can achieve scale and sustainability in the longer term. The characteristics identified to achieve scale and sustainability can be summarized as :

· Help for potential young entrepreneurs that is easily and quickly accessible in the form of : Training and education, Incubation, Access to finance, Local information on available resources and networks,  Commercial information, Mentoring. 

· A strong network of partnerships both to identify and prepare young entrepreneurs and to develop their businesses. These will include : Training organizations, Banks, Local business community for mentoring, Business support and help in marketing.  

· A strong national and international brand with a clearly focused target group and a coherent business plan. There is a need to convince funders and partners that the idea of YGBC incubator is here to stay. The branding will stress : the business bias, the use of volunteers, its availability at all levels of competence and its commercial neutrality (i.e. There are no vested interests).  

· Strong ties with other youth business initiatives : to swap best practices and benchmarks, to build international recognition of objectives to facilitate fundraising and partnership building by reinforcing confidence in the sustainability of the idea of YGBC.  

· Lean and effective management with close monitoring of young entrepreneurs’ development so to demonstrate professionalism, research, transparency, accountability and honesty. Strong leadership demonstrating institutional capacity and experience.

11. Participation in personal and community development

· More than 1000 young entrepreneurs will invest time in life skills, personal development and become lifelong learners. 

· At least 600 collective entrepreneurial youth ventures which involve partnerships with different sectors for community development, and a network about 1000 young entrepreneurs will be working together as change agents in their communities by the end of year 2018.  

For further details, please do not hesitate to contact us.

Thanks for your attention!!!

YBGC
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