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The present work focuses on the school-to-work transition of youth in Orissa, with the aim of identifying critical issues related to youth transition and nature of entrepreneurship existing in India. Above all, it explores the role and capacity of civil society organisations in supporting and supplementing the government sponsored employment generation programme in India for enabling a smooth youth transition into the world of work. As my research is based on a large scale survey on youth, I have looked at a number of different factors:

· their personal identification data, 
· education and training, 
· their perceptions and aspirations in terms of employment and 
· their life goals and values, 
· the job search process, 
· the family’s influence in the choice of occupation, 
· barriers to and support for entry into the labour market, 
· the preference for wage employment or self employment, 

· working conditions, control over the resources, 
· work, family, marriage and family responsibilities. 
School to work transition is not simply leaving school and finding employment. It is much broader: it starts in education and ends much later when young people are already in employment – it is a process that takes many years. Some of my preliminary observations on this issue are as follows:
Majority of the youth are still single and living with their parents or other relatives. [image: image1.png]



This is not surprising given that the average age of marriage has been rising during recent years in the state and is now well above 30, especially in urban areas. It clearly indicates that how employment influence the marriage system to a great extent. 
Most of the youth entrepreneurs for my pilot test are from villages. The youth that hail from villages migrated to follow their families or for educational reasons, but half of the participants agreed that job search is their motivation. There are three explanations for the migrations of these young people: (1) following their families in search of opportunities in different places, (2) moving to higher education located outside their home area, (3) looking for their own job and livelihood in another place.
Indeed, national statistics confirm these trends, showing a sharp increase in the share of young people living in urban areas and a sharp decline in the share of those living in rural settings.
Such high levels of migration among these youth have important consequences for their school-to-work transition. While this migration frequently opens up new opportunities for those who want to start something of their own, they are also often disadvantaged because of their limited knowledge of employment opportunities and institutional support networks in their new surroundings. [image: image2.png]


In this case, the role of local organisations in providing information and assistance to start entrepreneurship ventures among the migrant youth is imperative. 
Cost of the training, the flexibility of course with NGOs made them to go for NGO help rather than going for high profile institutes for training
For these young entrepreneurs, the advice and guidance generally came from parents and teachers, with very few reporting that they have received advice from a councilor in the initial stage. But, further research is needed to answer the questions whether this influenced their career choices or whether guidance was absent due to their relatively limited educational achievements. Adopting entrepreneurship is not the last resort of these people who are not able get a stable income source. Greater independence, higher income aspirations, more flexibility in working hour and particularly the limited job opportunity are some of the reasons driving these youth. Among these youth entrepreneurs, hardly anybody told that they have crossed six months in some company or private agencies. Most of them have left the job in the first month itself. Another interesting point found is that those who have left school at senior high school level are in the entrepreneurship.
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In my samples, the youth entrepreneurs across regions have taken Agarbatti/Incense and Candle production as main entrepreneurship activities, followed by food processing activities. The third most important entrepreneurial activity among the youth was broiler farming? It is clearly emerging that a very few youth have taken tent housework followed by poultry farm as their activities for livelihood.
The male youth have preferred broiler farming as their first choice (11.45%) followed by Agarbatti/Incense and Candle production (8.4%) as part of their self-employment initiative. Opening general shops and repairing workshops (7.63%) diary farm (7.63%) and computer training centre (7.63%) were also found to be important. The activities like tent housing, paddy processing, and poultry farm and beauty parlour business have been opted by very less male youth (less than one per cent of male youth) as part of their entrepreneurial endeavour.
In case of female, the majority of female entrepreneurs prefer to produce agro-processing activities [Noodles/Papad/Bidi/Pickle/Mixture] (7.63%). This is because these products are home-based and convenient to produce by the female entrepreneurs. The second preferences of these female entrepreneurs are found to be in production and business of Incense/Candle (6.11%) and managing Tailoring Centre (5.34%[image: image4.png]


). From the above analysis it shows that the female entrepreneurs prefer to produce home-based product in comparison to other products. 
The following issues came up after having a discussion with the youth entrepreneurs and NGO professionals. Social background of the respondents reveals several important features.  Since the majority of youth who participated in the discussion are still single, they are expected to live with their parents or other relatives. The preliminary findings show that a disproportional percentage of the households of self-employed youth are found in the lower income brackets. In addition, there is a clear link between parent’s occupation and self-employment, with self-employed youth more frequently reporting that their father or mother is involved in agriculture. 
The successful entrepreneurs are often not the permanent residents of the places where they have their business and where they are currently staying. They came here for higher study and often end up with starting some kind of entrepreneurship with NGOs help.
Many youth leave school and start job search well before they would like to enter the workforce. It is also dependent on many factors like the number of brothers and sisters, whether he is elder or younger etc, apart from father’s occupation. Most of these young people generally think 25 years as the peak age to support their family. Equally important is that a high percentage of youth leave school early because they do not like it or believe that furthering their education will be of little use in their livelihood option. 
The reasons for these youth’s preference to take training from NGOs rather than joining any vocational training included costs, the type of courses, the location of the institutions or educational pre-requisites. The youth entrepreneurs accepted the very fact that they started entrepreneurship, when they are unprepared for the school-to-work transition. Around half of the self-employed sample shows that the self-employed face greater variation in their income. But, the variation in income is not necessarily a negative factor, as it may refer to seasonal increase in income as well. As NGOs are not able to provide different types of training, it is found that among these self-employed youth, who had received training, skills and entrepreneurship training the most common theme was related to traditional livelihood activities. [image: image5.png]



Most self-employed youth run tiny business, with around half reporting that they are the only worker and another 35-45% employing a family member. In several cases, it is found that the business had no trading licence or certificate of registration. So, most of these youth entrepreneurs are ill-prepared to transform their business into mature enterprises that can create further jobs. It is often assumed that self-employment in developing countries is a last resort or for those who are unable to secure stable wage employment but are in need of income. But most of the youth mentioned that they have chosen self-employment because of greater independence, higher income level, and more flexibility in working hours. It was clear from the discussion with those youth that limited job opportunities have left them with few options for decent work in the formal economy, though some would clearly have preferred such work, while others are happier to start their own business. 
Young people stated that they are confronted with numerous challenges in their search for work. The young people are aware that jobs do not grow as fast as population grows. However, the frustration of these youth in the periods of unemployment could be captured in the lines of the respondents, as “We are the last to be hired and the first to be fired”.  According to them, this motivates them to become entrepreneurs. Reasons like not finding salary employment, greater independence, more flexible hours of works and higher income aspiration figured prominently in the discussion as choosing self-employment as a career. The main obstacles in finding a decent job are inadequate education, no work experience, limited job opportunity, low wages, poor work conditions and factors like discrimination for age, sex or other reasons come into the picture as part of the discussion with these entrepreneurs. 
One interesting point was noticed as part of the discussion with these youths regarding the duration of first job if any. It is surprising to note that among these entrepreneurs, hardly anybody told that they have crossed six months in some company or private agencies. Most of them have left the job in the first month itself. In an interesting observation, it was noticed among the successful entrepreneurs that those who have left school at senior high school level are in the entrepreneurship. On the issue of parental occupations, it is found in the pilot study that those who are now in self-employment, their fathers are in agricultural profession or having small businesses in the town. The occupations of mother of these entrepreneurs are either housewives or helping their father in their respective sales business. It is found that, most of the youth beneficiaries are all from socially disadvantaged group. They have been suffering from poverty and social exclusion.  Some of the youth who have now become successful (the monthly incomes of some of them were as high as Rs. 15,000) were earlier facing the problems of underemployment, low wages and poor work environment.  These have forced them to think on the lines of becoming entrepreneurs. [image: image6.png]



One of the respondents having an engineering degree has the following perception towards starting a business. “If we will not get job offers and satisfaction according to our education and training, there is no point of working there. It is better to start something of our own, though it is small and challenging”.  Another business school graduate told that “I am an entrepreneur because, I got a secretarial job, which has nothing to do with my training. I finally decided to leave the job and become an entrepreneur.” The above suggest that young people have become entrepreneurs not because they wanted but because of not able to get satisfaction with their previous jobs.
It was also found in some other cases where the youth started business due to having a poor career. And here, strong parent’s support was found. But, many of these entrepreneurs did not sound promising about the current entrepreneurship and lack self-confidence to fulfil the assignment. In their language “We are doing this to get married”. It clearly indicates that the future of these entrepreneurs is not smooth.  
On a question of parental expectation on them, the answers from these young people were unusual and unexpected. The answer was “we don’t think too much about what community, society, parents expect from us. They might be thinking us to join in some white collar jobs. But looking at the competitions and risk factor, we failed to obey them and preferred to start small income generating activity to maintain a dignified life. The definition of art of living has been changed.” [image: image7.png]



While asking about the proper timing to aspire for any livelihood option, one answer figured prominently. “This is an impractical question, I started looking for the work when my family started to demand that I should look for a job. I did not have any choice but to go for some kind of option.” It was found that there is no planning on their part to search for a job. It is an issue of survival and other things like going for higher education and training are all secondary to them.
While discussing the issue of the time of their starting some kind of work, one person strongly objected to the view that child labour is not good and they would have spend more time in education rather being so hurry in selecting their livelihood option. Another general feeling among the participants is that “If nothing will click, we will go for cultivation and will anyhow manage the life.” 
The NGOs have mixed views on various points regarding the role of civil society in youth transition problem. Most of the NGOs have the opinion that the unemployed youth are more dependent on NGOs rather than government to get an employment. These NGOs want the government to play a significant role in providing employment to youth. According to them, “NGOs are now struggling hard to get funds as most of the bilateral and funding agencies are working directly with government and it is not yet an accepted fact in Orissa to run NGOs in voluntary spirit. Most of the people started NGOs not to help the communities but to help themselves.”  
So, we find that youth are becoming entrepreneurs out of necessity. Though often they are willing to risk losing the security of a fixed job in order to do something that they feel is more suited to their aptitude and qualifications. What these young entrepreneurs need is a helping hand from their community and a more supportive environment in which to grow their businesses. [image: image8.png]



 
